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Tém tit: Phat trién nguon nhén lwc gép phan quan trong trong viéc duy tri, dam bdo chat
lwong dich vu va kha nang canh tranh cua doanh nghiép, dac biét la trong nganh du lich.
Nghién ciru lam co s6 dé xudt cdc gidi phdp va cung cap cho co quan quan Iy du lich, nha
quan tri doanh nghiép, cac co so giao duc co cac phwong phap va chwong trinh dao tao, quy
trinh tuyén dung khoa hoc dé dam bdo cung cdp nguon nhan luc chat lirong cao cho du lich
& thanh phé Phan Thiét, tinh Binh Thudn. Dua trén cdc Iy thuyét va cdc nghién citu di triede,
tac gia xdy dung dong thoi dwa ra mé hinh nghién ciru dé xudt, théng qua mé hinh cdu tric
binh phwong nhé nhat ting phan PLS-SEM tdc gid da phdn tich, du bdo, kiém dinh két qua
cho thdy cdc nhdn t6 trong mé hinh bao gom: Tuyén dung va lwa chon nhan sit, Chinh sdch
ddi ngd, Moi trwong lam viée, Pao tao va phdt trién nghé nghiép, Thwong hiéu nha tuyén
dung cé anh hwéng tich cwe dén Phat trién nguon nhén lyc trong cdc doanh nghiép du lich.

Tir khéa: Phat trién ngudn nhan lwe, du lich, PLS-SEM

1. GIOI THIEU

Nguoén nhén lyc ngdy cang dong vai tro
quan trong trong mot to chirc, duy tri tinh
6n dinh ctia don vi, dam bao tinh bén viing
va phat trién mot cach nhat quan. Phat trién
ngudn nhan lyc gop phan khong nho trong
viéc duy tri va dam bao chat luong dich vu
va nang lyc canh tranh cua doanh nghiép,
dic biét 1a trong nganh du lich. D& phat trién
du lich, ngoai yéu t6 tai nguyén thién nhién,
vi tri dia 1y, két cAu ha tang, thi ngudn nhan
luc 1a mot trong cac yéu td khong thé thiéu,
mang tinh chat quyét dinh dén chat luong
“nganh cong nghi¢p khong khoi”.

Du lich Binh Thuén néi chung va Phan
Thiét néi riéng nhan dugc nhiéu thuan loi
trong nam 2023 véi viéc thong tuyén hai
tuyén cao toc di ngang dia phan tinh, ciing
chudi sy kién trong Nam Du lich qudc gia
2023 mang lai nhiéu két qua thanh cong véi
nhting sy kién déc sdc, moi la, mang thé
manh dac trung ciia Phan Thiét - Binh Thuén
da tao dugc hi¢u Ung xa hoi rat tot, chéng
nhitng gdp phan phuc hdi nganh du lich dia

phuong do anh huong cua dich Covid-19,
ma con tao da ting truong nhanh va bén
vitng. Theo théng ké ctia S&' Vin hoa - Thé
thao va du lich: tong lugt khach tham quan,
lru tra du lich dén tinh trong nam 2023 udc
dat 8,35 tri¢u luot, tang 45,98% so vdi nam
2022; doanh thu du lich uéc dat 22.300 ty
ddng, ting khoang 63% so v&i nim 2022,
GRDP du lich dat 9.750 ty dong, dat 9,11%
tong GRDP ca tinh, gop phan vao két qua
tinh Binh Thuén da vé dich cac chi tiéu phat
trién du lich truée 1 thang trong nim 2023.
Trong giai doan tir 2015 — 2020, S¢ Van hoa,
Thé thao va Du lich Binh Thuan da t6 chirc
duogc 42 16p bdi dudng nghiép vu du lich cho
can bd quan 1y, nhan vién phuc vu ¢ céc co
s& kinh doanh du lich, dich vu du lich véi sb
luong 3.214 hoc vién. Hiép hoi Du lich phéi
hop v6i cac don vi t6 chic 58 16p bdi dudng
v6i 2.641 hoc vién. Ngoai ra, cung ky két
hop tac phat trién du lich lién ving voi TP.
Ho6 Chi Minh va tinh Lam Ddong két ndi 12
co s& du lich dé ky hop tac dao tao, tao diéu
kién cho sinh vién dén thuc tap, tham quan,
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khao sat va tuyén dung sinh vién sau khi t6t
nghi¢p.

V61 muyc ti€u phat trién du lich theo dinh
huéng hiéu qua va bén viing, tinh Binh
Thuan dang phan dau dén nim 2025 dén 8,9
triéu lugt du khéach, dén ndm 2030 don 16
triéu luot khach, trong d6 du khach qudc té
chiém tir 15 — 20%. Doanh thu tir hoat dong
du lich du kién dat 63 nghin ty dong, ting
truong binh quan giai doan nam 2026 — 2030
tir 20 — 22%/nam. Dé dat dugc cac muc tiéu
dé ra, Phan Thiét noi riéng, Binh Thuan
no6i chung can mot luc lugng nhan luc chét
luong cao tham gia vao phat trién nganh du
lich, dam bao chat luong dich vu phuc vu
du khach va nang lyc canh tranh véi cac dia
phuong khac.

2. TONG QUAN CO SO LY THUYET

Nguon nhan lyc 13 tai nguyén quan trong
va dong vai trd quan trong trong céc to chic
va doanh nghiép. Theo Tran Kim Dung
(2017), nguén nhén luc cia mot to chire duoc
hinh thanh trén co so cua cac ca nhan c6 vai
tro khac nhau va dugce lién két v6i nhau theo
nhting muc tiéu nhét dinh cuta t6 chirc.

Khai niém nguén nhan Iyc du lich bao
gdém nhiing nguoi trong do tudi lao dong co
trinh d0, ning luc va kién thirc chuyén mon
vé du lich tai thoi diém hién tai hodc twong
lai gop phan phat trién nén du lich.

Doanh nghiép du lich 1a doanh nghi¢p
duogc thanh 1ap theo quy dinh cua phéap luat
vé doanh nghiép va dap ung diéu kién kinh
doanh dich vu du lich theo luat du lich. Cac
loai hinh kinh doanh phd bién bao gom: dich
vu lir hanh, van tai khach du lich, luu tra du
lich, dich vu an uéng; mua sam; thé thao; vui
choi, giai tri; chdm soc strc khoe...

Theo Nadler (1984), phat trién ngudn
nhan luc 1a hoat dong cung cp kinh nghiém
va hoc tap trong mot thoi gian nhét dinh ma
¢ thé duoc st dung dé cai thién hiéu suét
cong vi¢c. Theo Thomson va Mabey (1994),
hoat dong phat trién ngudn nhdn lyc bao
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gdm ba thanh phan chinh: phét trién t6 chc,
phat trién nghe nghi¢p, dao tao va phat trién.

Mot nghién ctru cia Tran Thi Truong
(2021), cho rang phat trién ngudn nhan luc
1a qué trinh ma con ngudi phat trién day du
tiém nang cua ho trong cong viéc va cudc
song thong qua viéc thyc thi cac giai phap
dao tao va phat trién nhan vién; phat trién
nghé nghiép; phat trién t6 chirc nham lién
tuc cai thién thanh tich té chirc va c4 nhan.

Theo Liu (2002), phét trién ngudn nhan
luc doanh nghiép du lich 1a viéc dao tao va
phat trién cac ky ning cho nguoi lao dong,
nham nang cao hi¢u qua hoat dong, tao ra
cac san pham c6 s6 lwong va chét lugng cho
doanh nghiép.

Hién nay, cidc doanh nghiép du lich
(DNDL) dang 4ap dung bo tiéu chuan nghé
du lich cua Viét nam (VTOS) cho 13 vi tri
viéc lam chu chdt cua nghé du lich trong
viéc danh gia két qud thyc hién cong viée
thuc té. Téng cuc Du lich phé duyét dé trién
khai céc hoat dong dao tao trong khuon kho
Dy 4n EU. Tiéu chuan VTOS ciing bao gdm
4 linh vuc chuyén bi¢t (Quan 1i khach san,
Van hanh co s¢ luu tru, Thuyét minh du lich,
Phuc vu du lich) ddp Uung nhiting nhu ciu
riéng cua nganh Du lich Viét Nam.

3. PHUONG PHAP NGHIEN CcUU

Nghién ctru két hop giita phwong phap
nghién ctru dinh tinh va phuong phap dinh
luong. Phuong phép dinh tinh thong qua
viéc tim hiéu cac cong trinh nghién ctru c6
lién quan trong va ngoai nudc vé phat trién
nguén nhan luc, tir d6 trich loc va xay dung
khung nghién ctru. Cac bién quan sat 1a cac
yéu t6 anh huong dén phat trién ngudn nhan
luc trong cac doanh nghi€p dugc lya chon
thang do cho cac bién dua trén cac nghién
ctru trudce, sau d6 hiéu chinh va bo sung cho
phu hop, két hop véi viée thao luan nhom
v6i cac nha quan tri cac cip: Giam ddc/Pho
Giam dbc, Truong bo phan, cac chuyén gia
nganh quan tri nhan su, cac chuyén gia diéu
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hanh céc t6 chirc hoat dong trong nganh du  tri nguon nhan luc, quan tri ngudén nhén lyc
lich, giang vién Truong Pai hoc Phan Thiét du lich. Tur d6 xay dung phat trién mo hinh
(PHPT) tham gia giang day b0 mdén quan nghién ctru nhu ¢ trén.
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Hinh 1. M6 hinh nghién ciru
DPbi voi phuong phap nghién ciru dinh  tong hop. Tac gia phat ra 126 phiéu khao sat,
luong, tac gia st dung thong ké mo ta dé thu vé 110 phiéu hop 1€, dua trén bang cau
khai quat hoa thyuc trang cia nhan lyc nganh  hoi tac gia tong hop tur cac tai liu di trude
du lich tai Phan Thiét thong qua cac biéu d6 nhu sau:

Bang 1. Bang cau hoi chinh thue

STT | Nhan td Phat biéu M3 Hoa Nguén

1 Doanh nghiép danh nguén luc dang ké dé tim kiém céc c4 nhan phu

hop cho cac vi tri tuyén dung. D1 Marsoon ( 2015)

5 Tuyén Tlni1 kklﬁm }?hung cd nl}an ];13u hop cho cac vi tri tuyén dung la mot qua D2 Marsoon ( 2015)
dung va | trinh khich quan va cong bang.
Iwa chon ‘A F S T
3 nhin suw Dpanh nghiép dang co gang thu hut nhitng nguoi cé kha nang tu duy ™D3 Marsoon ( 2015)
© | sdng tao.
4 Cac nha quan ly truc tiép tham gia vao qua trinh tuyén dung va lya TD4 Marsoon ( 2015)

chon nhim xéc dinh kién thue, ky nang va thai do.
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5 Ngudi lao dong duge tao co hoi dao tao va phat trién thudng xuyén. DT1 Otoo (2018)
Céc nhu cAu dao tao thuong xuyén dugc phan tich va cac ké hoach
6 dao tao tiép theo ludn dwoc didu chinh cho phu hop. D12 Otoo (2018)
Dao tao | Cdc chuong trinh dao tao lién tuc dugc cai tién sau khi danh gia mc
7 va phat | d0 hiéu qua cua no. DT3 Otoo (2018)
ribnnghd | ehic c6 cic chuong trinh ddo tzo dinh hudng chinh thitc dé
8 nghiép oanti NEAICP €0 cac Chuong ! i dao teo din jrong chin thue de DT4 Otoo (2018)
nang cao nhan thirc va phat trién k¥ nang trong to chirc.
9 Doanh nghiép luén t6 chirc dao tao, quy hoach doi ngii k& thira trong DTS Trén Thi Truong
tuong lai. (2021)
10 Nguoi lao dong dugce hd tro chi phi cho viéc hoc tap nang cao trinh do DT6 Tréan Thi Truong
ngoai ngir. (2021)
1 Noi lam vi¢c dam bao su an toan va nguoi lao dong ddi xtr than thién, MT1 Tran Thi Truong
hop tac. (2021)
12 Thoi gian lam viéc tai doanh nghiép phu hop, linh hoat. MT2 Tran (Tzlgz'{t)'uong
Mai ;
5 . A LA ae Y SIS Uy S S Tran Thi Truong
13 truong | Nguoi lao dong c6 day du cac trang bi thi€t bi can thict dé lam viéc. MT3 2021
lam viée (2021)
14 Lanh dao c6 thc phong lich sy, hoa nhd, tin twéng nhan vién. MT4 | Tran (T;gzg“‘mg
15 Nguoi lao dong duge ton trong va tin cay trong cong viéc. MTS5 Tran (Tzl(l)nglt)'uong
16 Doanh nghiép ap dung hé thng dai ngd hap dan va cong bang. CS1 Shahzad (2008)
17 ] C}nnh .s:clchAdal ngd cua doanh nghiép khuyén khich hi¢u qua thuc hién cs2 Shahzad (2008)
Chinh cong viée tot hon.
sdch 481 | -y ¢ 46 dsi ngd va chc khiodn phy chp lié hit hop véi xu hud
13 ngd 'he do dai ng va cac khoan phy cap lién quan phit hop v6i xu huéng cs3 Shahzad (2008)
hién tai.
19 K‘et qua th}_fC hle;n‘ cong viée la 'dleu‘quan trong nhat dé khen thuong Cs4 Shahzad (2008)
va dong vién nguoi lao dong kip thoi.
20 Doanh nghiép luén dugc moi nguoi danh gia cao va khen ngoi. TH1 Sg‘gjg‘)ﬂc
21 Thwong | Doanh nghiép duoc bit dén nhu mot cong ty ¢6 uy tin, chét luong- TH2 Slavkovie
hi¢u nha (2018)
tuyén B ) , :
22 dung Doanh nghiép c6 danh tieng tot trong viéc tuyén dung. TH3 Sg\él;%\)llc
‘A . SA A = , A .. < L Slavkovic
23 Doanh nghiép c6 nhiéu tiém nang phat trién trong giai doan sap tdi. TH4 (2018)
Su thay ddi vé sb luong, co cAu, chat luong nguén nhan lyc ludn phu Nadlel;(1984),
24 Jo X . c o n . PT1 Nguyen Phan
hop véi ké hoach kinh doanh cua cac doanh nghiép du lich. Thu Hang (2017)
Phit trién
ngudn Mirc d6 cai thién trinh do nghé nghiép sau cac chwong trinh ddo tao va Nadler:(l984),
25 A (A o . PT2 Nguyén Phan
nhén lwe | phat trién tai doanh nghiép du lich. Thu Hane (2017
cua cac u Hang ( )
doanh
nohié Mtc dg cai thién hi¢u qua lam viéc cua nguoi lao dong sau cac Nadlel;(1984),
26 ghiép du 2 PT3 Nguyen Phan
lich chuong trinh dao tao, phat trién va dai ng¢ tai doanh nghiép du lich Thu Hang (2017)
27 Doanh nghiép du lich chic ‘(che'in rang doi ngili nguoi lao dong c6 trinh PT4 I;I\Iadéerér(lls}?:g,
9, chuyén mon phu hop dé dép tmg cac ké hoach. ThugH{,mg 2017)
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Sau khi ¢ sb liéu thu thap va ma hoa,
nhom tac gia sir dung cong cu SmartPLS 4
dé phan tich cac chi s6 kiém dinh két qua,
nghién clru nay ap dung phuong phap Mo
hinh phU:O'ng trinh cau trac dya trén binh
phuong t6i thiéu riéng timg phan (PLS-SEM)
nham hiéu dugc hién tugng Va danh gla cac
yéu t6 anh huong dén phat trién ngudn nhan
luc nganh du lich trong cac doanh nghi¢p du
lich tai thanh phd Phan Thiét.

Phan mém SmartPLS dugc st dung dé do
luong cac ti€u chi danh gia thong qua danh
gia do tin cay, gia tri hoi tu va gia tri phan
bi¢t cua cac khai niém do luong trong mo
hinh, kiém dinh Bootstrapping — Kiém dinh
mo hinh SEM.

Dé kiém tra xem cac chi bao cau thanh c6
thu:c su gop phan vao viéc hinh thanh bién
tiém 4n, quy trinh bootstrappmg can dugc
thuc hién. Nhu vay, trong dé tai nghién ctru
nay, nhom tac gia st dung phdn mém phan
tich thong ké binh phwong téi thiéu timg
phan SmartPLS dé tién hanh u6c lugng mo
hinh c4u trac tuyén tinh (SEM) thong qua
cac chi sb tiéu chuan, phu hop véi dic diém
nghién ctru 1a khong dua trén gia dinh phan
phdi chuan, linh hoat st dung véi ¢& méu
nhd.

Sau khi hoan thanh viéc udc luong mod
hinh nghién ctru thi vin dé danh gia lai d6 tin
cay cua ude lugng do 1a mot cong viée can
thiét. Khi udc luong mé hinh nghién ciru dat
duoc dg tin c@y thi mdi c6 kha nang suy rong
ra cho téng thé, nguoc lai thi udc luong cta
mo hinh nghién ciru chi c6 thé phit hop trong
n6i bo sd liéu thu thap cua dé tai.

Schumaker and Lomax (2004) cho ring
phuong phap nay sir dung cach tiép cén
khong dua trén quan hé tuong tac gitra cac
bién, cac nhan t6 dé du dodn do chinh xac
ctia cac moi quan hé trong PLS. Vi k§ thuat
bootstrapping, c6 thé coi mau thu hoi duge
nhu mot tong thé, N mau con trong tong thé
duoc tao thanh bang phuong phap 1iy mau
v6i su thay d6i cua cac gia tri quan sat trong

¢d mau ban dau.

4.KET QUA VA THAO LUAN

Trong nghién ctru nay, tac gia da khao sat
110 dap vién c6 tham du cac budi Hoi chg
viéc lam dién ra tai Truong DHPT tir cac
ndm 2020 dén 2023. Phan tich SEM can c&
mau 16n vi n6 dua vao 1y thuyét phan phdi
mau, tuy nhién khi sir dung phwong phap uéc
luong duoc st dung trong mé hinh céu tric
tuyén tinh SEM c6 thé sir dung ¢& miu nho
hon 100 (Hair, 1998). Viéc xéac dinh c& mau
t6i thiéu dua vao s6 lugng ti da bién doc lap
trong md hinh do luong va mé hinh ciu truc.
Trong nghién ciru ndy, s6 luong bién doc lap
t6i da trong mot mo hinh do luong 1a 6. Vi
vay téng $6 phiéu khao sat 110 la dat duoc
yéu ciu.

Bang 2. Két qua thong ké so bo mau khao sat

Muc khio sit STua; Ti1¢ %
Do tudi
Dudi 35 30 27,3
Tir 35 dén 50 51 46,4
Trén 50 29 26,4
Trinh do
Trung cip, Cao ddng 18 16,4
Pai hoc 68 61,8
Sau dai hoc 24 21,8
Chire vu
Giam déc/Pho Giam dbc 22 20,0
Trudng/ Pho phong 69 62,7
Quan ly/ Truong pho bd phan 19 17,3
Tham nién
Dudi 5 nim 13 11,8
Tur 5 dén 10 ndm 20 18,2
Tir 10 dén 15 nam 40 36,4
Trén 15 nam 37 33,6

Két qua phén tich bing SmartPLS4

Pé do ludng muc do phu hop ctia md hinh
vo1 dia ban nghién cuu, thi do tin cdy cua
cac bién quan sat phai c6 h¢ so tai ngoai 16n
hon hodc bang 0,5 thi dat yéu cau vé do tin
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cdy va hé s6 do tin cdy tong hop phai 1én hon
hodc bang 0,7 thi dat do tin cay (Hulland,
1999).

Do gia tr1 hoi tu duge st dung dé danh gia
su 6n dinh cua thang do. Theo Fornell va
Larcker (1981), hé s6 AVE phai 16n hon
hodc bang 0,5 s& khang dinh duoc do gia tri
hoi tu.

Heé s6 tai cia mdi bién quan sat 1én nhan t6
16n hon hodc bang 0,7 va co y nghia 1a bang
chimg vé do tin cdy cta cac thang do. Do
gia tri phan biét do luong do gia tri phan biét
gitip dam bao sy khac biét, khong c6 mbi
tuong quan giita cac yéu té sir dung dé do
ludng cac nhéan t6. Dé do luong gia tri phan

biét thi can bac hai AVE ctia mdi nhan t6 do
luong déu 16n hon hé s6 lién h¢ giita nhan
t6 d6 v6i cac nhan té khac cho thdy do phan
biét va tinh tin cdy clia cac nhan t6 (Fornell
and Larcker, 1981).

Ké tiép, dé kiém tra c6 mdi quan hé giira
cac khai niém hay khong, mé hinh cu trac
tuyén tinh duoc sir dung. Vi gia tri t-value
> 1,96 thi kiém dinh c6 ¥ nghia thong ké &
mirc 5%. Trong sd outer weights 13 tidu chi
thé hién sy dong gop tuong ddi ciia mdi chi
béo. Trong md hinh céu tric, trong sb outer
weights thuong thip hon hé s tai nhan td
(Hair, 2014).

Bang 3. Két qua kiém tra d6 pht hop ctia mé hinh

L A K e , Df) tin céy .
Khai niém nghién ctru BleP do He So‘tal Cronbach’s tong hop Phrucmg all g Luan
luong ngoai Anpha trich AVE
Rho C
Tuyén dyng va lya D 0.941 0.945 0.958 0851 | 1hoddicu
chon nhan sy kién
Bio tgo va phat trién DT 0.900 0.902 0.923 0.667 | 1hoddicu
nghé nghiép kién
Mbi trudng lam viéc MT 0.827 0.828 0.878 0.591 Thi?éi‘e“
Chinh sach di ngd cs 0.865 0.874 0.908 0.712 Thi?éf:e“
Thuong hiéu nha TH 0915 0.914 0.940 0798 | Thoddicu
tuyén dung kién
Phat trién ngudn nhan Thoa dié
Iuc cta cac doanh PT 0.863 0.869 0.907 0.710 o v
A . kién
nghiép du lich

Henseler (2015) dé xuét st dung chi sd
HTMT dé danh gia mic do chinh xac vé
su phan biét. Theo do, HTMT <0,85 thi mo
hinh thang do dam bao muc do chinh xac

vé sy phan biét. Két qua cho thiy cac chi s6
HTMT déu < 0,85, nhu vy cho thay hinh
thang do dam bao sy phu hop cho budc phan
tich tiép theo. Két qua nghién ctru nhu sau:

Bang 4. Két qua danh gia mac do phéan biét

CS DT MT PT TD TH
CS
DT 0.595
MT 0.481 0.755
PT 0.574 0.708 0.755
TD 0.679 0.680 0.552 0.611
TH 0.714 0.787 0.846 0.781 0.744
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Ngoai ra, tac gia nhan thay chi s VIF cua
cac bién quan sat déu c6 két qua dudi 3 cho
thiy khong c6 hién twong da cong tuyén giira
cac bién. C6 thé két luan, md hinh dat do tin

cdy danh gia mo hinh do luong. Tac gia tién
hanh budec ti€p theo, kiém tra d§ phu hop cua
mo hinh cau trac. Két qua nhu sau:

Bang 5. Két qua thuc hién Bootstrapping

Trong sb géc Tlr)?:lll% (Sh.; tgzgg Sai s6 chuan Tri s6 P
CS >PT 0.089 0.080 0.120 0.040
CS >TH 0.258 0.261 0.075 0.001
DT -> PT 0.189 0.192 0.118 0.109
DT ->TH 0.167 0.166 0.089 0.060
MT ->PT 0.244 0.250 0.103 0.019
MT ->TH 0.394 0.399 0.083 0.000
TD -> PT 0.083 0.076 0.103 0.060
TD -> TH 0.207 0.199 0.076 0.006
TH -> PT 0.268 0.271 0.150 0.005

Pé danh gia mo6 hinh ciu tric, nhoém tac
gia thyc hién Bootstrapping v&i ¢& mau
5000. Vi mitc y nghia 0,1 cung ¢& mau
5000 & budc chay Bootstrapping cho két qua
R2 hiéu chinh cho biét kha ning giai thich
cua mo hinh, gid tri trong md hinh nghién
clru tac dong cua cac yéu té6 dén Thuong
hiéu nha tuyén dung 12 0,703 va tac dong cua
Thuong hiéu nha tuyén dung dén Phat trién
ngudn nhan Iyc du lich 14 0,551. Két qua nay
cho thay céc bién doc lap trong mé hinh c6
kha ning giai thich t6t cho bién phy thudc.

Gié tri tai duong miii tén thé hién hé sb
duong dan va gia tri P-value. Két qua cho
thdy cac yéu t6 trong md hinh nghién ctru
déu c6 ¥ nghia théng ké (p < 0,05).

Trong d6, Moi truong lam viéc c¢d anh
huong tich cuc 16n nhat t6i Phat trién ngudn
nhan luc du lich (hé s6 duong din = 0,25),
tiép theo 1a yéu t6 vé Dao tao va phat trién
nghé nghiép (hé sé duong dan = 0,192). Cac
yéu té Thuong hiéu nha tuyén dung, Tuyén
dung va lga chon nhan sy, Chinh sach dai
ngd lan luot c6 mirc tac dong giam dan.

5. KET LUAN VA HAM Y QUAN TRI

Két qua nghién ctru chi ra 4 nhan t6 doc

1ap co6 murc tic dong cung chiéu theo tht tu
giam dan dén Thuong hiéu nha tuyén dung
bao gém: (1) Méi trudng 1am viéc, (2) Chinh
sach dai ngd, (3) Tuyén dung va lwa chon
nhan sy, (4) Pao tao va phat trién nghé
nghlep Thong qua d6 gop phan giup phat
trién ngudn nhén lyc trong cac doanh nghiép
du lich tai tinh Binh Thuan.

Cac doanh nghiép du lich can phai dau
tu hé thong tuyén dung dam bao theo hudng
khoa hoc va dua vao cac pham chat, dao
due, k¥ nang ca nhan dé thuc hién cong viée
tuyén dung va lya chon nhan sy. Trong qua
trinh tuyén dung phai thuc sy cong bang,
khach quan dé lua chon dugc ding vi tri
can tuyén dung nham dap Gng muc tiéu cua
doanh nghiép.

Chinh quyén dia phuong co lién quan,
cac don vi dao tao gido duc, doanh nghiép
du lich can phai quan tim nhiéu hon nira
dén chuong trinh dao tao va khong chi tap
trung vao dao tao kién thirc chuyén moén ma
con phai chii y ca vé nhitng k¥ nang quan
ly, giao tiép, thuong luong, giai quyét van
dé, quan 1y thoi gian. .. Doanh nghiép du lich
mubn dat duge muc tiéu trong viéc phat trién
ngudn nhan lyc thi trude hét phai xay dung
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thuong hi¢u nha tuyén dung uy tin trén thi dugc tiép can cac budi hoi thao, xay dung
truong. Viéc dao tao ndi bo can duoc dién  nhitng 10 trinh thing tién trong cong viéc cho
ra thuong xuyén, chuong trinh dao tao, hudn  timg nhém lao dong voi cac nganh nghé va
luyén, cap nhat cac kién thire méi; t6 chirc va  k§ nang phu hop.
tao diéu kién cho ngudi lao dong co co hoi
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DEVELOPING HUMAN RESOURCES AT TOURISM
ENTERPRISES IN PHAN THIET CITY
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Abstract: Human resource development makes an important contribution to maintaining
and ensuring the quality of services and competitiveness of enterprises, especially in the
tourism industry. The research serves as a basis for proposing solutions and providing
tourism management agencies, corporate administrators, and educational institutions with
scientific, methods, programs, and recruitment processes to ensure the provision of high-
quality human resources for Phan Thiet tourism. Based on the theories and previous studies,
the author also developed a proposed research model. The author used the Partial Least
Squares Structural Equation Modeling (PLS-SEM) model to observe, predict, and test the
results that the factors in the model, such as hiring and firing employees, pay policies, the
working environment, training and career development, and employer brand, all have a
positive effect on the development of human resources in tourism businesses.
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