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Tom tit: Nghién cuu trén dwoc thyc hién voi muc tiéu thu thap nhirng hiéu biét sdu rong vé
cdc yéu 16 thiic ddy viéc chia sé tri thirc ciia cac ky sw trong thoi ky cong nghiép hod, dé xdc
dinh va nghién ciru cdc nhan t6 chinh tac dong lén y dinh chia sé tri thirc ciia lec heong ky
sw trong cdc khu cong nghiép & thanh phé Ho Chi Minh (TP. HCM). Két qud nghién
ciru cting phat hién thdy rang, trong hanh vi chia sé tri thite ciia ky sw thi khd nang cd
nhén, niém cam hirng va sw tin twong luén cé moi lién hé mat thiét va y nghia. Bdc biét, yéu
) trung gian tich cuc doi véi viée thiic déy vy dinh chia sé tri thuc thuc tién dwoc danh
gid la dong co chia sé tri thire. Nghién ciru nay xdc dinh cdc cong cu thic ddy chia sé tri
thirc va dé xudt mé hinh 1y thuyét vieng vang. No ciing dé cdp dén gid tri thuc tién can thiét
cho viéc phat trién nang luc va tao méi truong lam viéc tin cdy. Nhitng phdt hién nay ho
tro lanh dao doanh nghiép xdy dung chién lwoc va giai phdp phi hop, tang cwong ning

sudt lao déng va thiic ddy tinh than chia sé tri thirc.

Tir khoa: chia se tri thirc, nang luc cda nhan, moi truong lam viéc, van hoa chia sé

1. GIOI THIEU

Nén kinh té toan cau dang phat trién manh
mé va canh tranh khdc liét. Trong boi
canh nhu vay, viéc chia sé tri thuc hi¢u
qud da tr¢ nén mot trong nhiing nhan
t6 quan trong dan dén sy thanh cong cua
cac to chirc va doanh nghiép (Edvinsson
va Sullivan, 1996). Pac bi¢t, ddi véi cac
doanh nghi¢p thudc nganh cong nghiép va
k¥ thuat, viéc chia sé tri thue gifra cac nhan
vién k¥ thuat dong vai trd quan trong ddi
voi viée nang cao hiéu suét, thuc déy doi
moi cong nghé va duy tri uu thé canh tranh
(Huang va Hsueh, 2007). Tuy nhién, d6i v4i
nhiéu doanh nghiép thi viéc thuc ddy nhan
vién chia sé tri thirc mdt cach ty nguyén va
hi¢u qua lai 1a mdt thach thac lon. Véi vi
thé 1a trung tdm tai chinh, cong nghiép
va dich vu 16n cua Viét Nam, Thanh phé HO
Chi Minh (TP. HCM) 14 noi tap trung nhiéu
khu cong nghiép (KCN) véi sb lugng dong
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dao nhan vién ky thudt hoat dong trong
cac nganh nghé da dang. Trong bdi canh nay,
viéc tim hiéu cac nhan té tac dong dén viéc
chia sé tri thirc cua nhan vién k¥ thuat tai
cac KCN ¢ TP. HCM khong nhiing c6 y
nghia séng con ddi véi viée phat trién cua
cac doanh nghiép trong khu vuc, dong
thoi cung cap nhimg bai hoc quy bau vé
quén 1y tri thirc trong nén cong nghiép dang
phat trién manh mé tai Viét Nam.

D3 c6 nhiéu nghién ctru cho rang cac
yéu to c6 thé tac dong 1én y dinh chia sé
tri thic gitta cidc nhan vién, nhu dong
luc nodi sinh va ngoai lai, van hod doanh
nghiép, su gin két giita nhan vién va co
so ha tang coéng nghé thong tin. Tuy
vay, hau hét cac nghién ctu déu dugc thuc
hién tai cac nudc phat trién, chi co rat it
nghién ctru tap trung vao dac trung cua nhan
vién k¥ thuat tai khu cong ngh¢ cao cua
cac qubc gia dang phat trién nhu Viét Nam.
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Bai nghién curu nay tap trung khai thac cac
yéu t6 noi ham cua chinh ban than nguoi
chia sé tri thirc nhu nang luc trong viéc chia
sé nay, do tin cdy cua nguoi chia sé cling
nhu cam xuc, sy hung khoi khi dugc moi
chia sé.

Hon nita, mac du céc khu cong nghé
caoéTP.HCMdﬁdatduqcnhfmgbu(’wctiénnhét
dinh tir viéc d6n nhan thém nhiéu vén dau
tu qudc t&, nhung viéc quan tri tri thirc va day
manh chia sé tri thure gitta nhan vién ky thuat
van dang 1a mot chu dé phai tiép tuc nghién
ctru chuyén sau hon. Khi xét dén su khac
biét giita vin hoa va xuat xir ctia doi ngii cong
nhan tai cac khu cong nghi¢p (KCN), cling
nhu su chénh léch vé trinh do phat trién cong
nghé thong tin gitra cac doanh nghiép thi yéu
t6 van hoa rat quan trong.

Chung t6i thuc hién nghién ctru tur tinh
hinh thuc tién néi trén dua trén cac hoc
thuyét vé& quan tri tri thirc, hoc thuyét trao
ddi xa hoi, cung voi cac md hinh hanh
vi t6 chitc. Myc tiéu chu yéu cta nghién
ctru trén 12 phat hién va nghién ctru cac yéu
t6 c6 anh hudng 1én y dinh chia sé tri thtc
cua doi ngli nhan vién ky thuat trong nhirng
KCN trén dia phan TP. HCM. Nhu vay,
nghién cuu nham dat dén 3 muc tiéu. Pau
tién, nghién clru s€ tap trung vao vi¢c tim
hiéu xem yéu t6 ndo c6 anh huong 1én y
dinh chia sé tri thac. Ké tiép, nghién
ciru s€ xac dinh sy tdc dong cua céc yéu
t6 dén y dinh chia sé tri thtc. Sau
cung 1a xac dinh nhiing d¢ xuéat va kién
nghi dé khuyén khich viéc chia sé tri thirc
gitra nhan vién k¥ thuat tai cac KCN.

Nhom tac gid tap trung vao viéc tim
kiem dap an doi véi cac cau hdi sau
day nham dat duoc cac muc tiéu dat ra:

1. Nhitng yéu t6 nao c6 anh huéng dang
ké dén y dinh chia sé tri thirc cua nhan vién
ky thuat trong cac KCN ¢ TP.HCM?

2. Mtrc @6 anh huodng cua ting yéu to d6i
v61 ¥ dinh chia sé tri thirc 1a nhu thé nao?

3. Nhitng bién phap nao co6 thé duoc ap
dung dé thuc déay viéc chia sé tri thuc giita
nhan vién ky thuét trong bdi canh cu thé cua
cac KCN ¢ TP.HCM?

Thong qua viée g1a1 dap céc cau
hoi trén, dé tai hu0’ng dén viéc gop phan thiic
day su hiéu biét sau rong hon vé quan trj tri
thire ddi voi nganh cong nghiép ning & Viét
Nam, nhim cung c4p nhirng khuyén nghi bo
ich va thyc tién gitip ngudi lam quan 1y va
hoach dinh chinh sach tdi da hoa viéc
chia sé tri thirc va nang cao hiéu suit lam
viéc cua nhan vién cong ty tai cac KCN.

2.CO SO LY THUYET VA PHUONG
PHAP NGHIEN CUU

2.1 Cac yéu t6 dwoc khio sat
2.1.1 Hanh vi, van hoa chia sé tri thirc

Giai doan chia sé tri thirc trong qua
trinh quan 1y tri thic c6 ¥ nghia hét
strc quan trong, dong vai tro quyét dinh d6i
v6i qua trinh chuyén giao va khai thac tri
thirc trong t6 chirc. Theo quan diém cua
Hislop va cdng su (2018), chia sé tri thure 1a
mot mbi quan hé hop tac giita nguoi chi sé
hitu va ngudi chia sé tri thirc, khi y tri thirc
duogc chia sé giup gia tang su hiéu biét va tri
thirc méi cho to chire. Qua trinh chia sé cho
phép to chtrc khong nhiing khai thac tét tri
thirc san ¢6 ma con kich thich sy tim toi hoc
hoi sang tao tir tri thirc tiém 4n ciia timg thanh
vién (Hislop va cong su, 2018).

Tri thic 4n 1a dang tri thic khong
thé dugc truyén dat théng qua van ban hay
10i néi, chu yéu dugc nam giir boi cac ca
nhan, la yéu td séng con cho su ton tai va
phat trién ciia doanh nghiép. Nhw phén
tich cuia Serenko va Bontis (2016) da chi
ra, tri thirc 4n tao ra uu thé canh tranh va cé y
nghia to lon nhung vé cung kho dwoc chia
sé m@t cach hi¢u qud. Mot trong nhirng kho
khin cin ban ma nhiéu doanh nghiép dang dbi
dién 13 1am sao dé khuyén khich nhan
vién sin 1ong chia sé tri thirc an. Trong chia
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sé tri thure, van dé loi ich dwgc xem nhu mot
“nut that” quan trong.

Mot trong nhitng yéu t& lam nhén
vién ludng lu d6i v6i viéc chia sé tri thirc
lasulo léng vé viéc lam dung loi ich cd nhan
hodc anh hudéng dén cong viéc cua ho tai to
chirc. Viéc chia sé tri thirc ¢6 thé 1am nhan
vién bi tudc mét loi ich ca nhan, qua d6 dan
dén thai d6 mién cudng d6i véi viéc tham
du vao quy trinh trén. Ngoai ra, Xue va cong
su (2011) da chimg minh rang d6i véi viée
thiic ddy sy chia sé tri thirc thi viéc gin
két hon vé6i cac gia tri vin hoa cua doanh
nghi¢p c6 vai tro quan trong. Nhan vién sé€
c6 dong luc va mong muén hon trong viéc
chia s¢ va dugc chia sé tri thirc khi cong
ty tao dung dugc mot bau khong khi khich
1€ cong tac va niém tin.

Nhu vay, chia sé tri thirc luon la mot trong
nhirng thach thirc quan trong nhat cua doi
ngl lanh dao. Viéc xu ly thtr thach thanh
cong doi hoi khong chi co cdc bién
phdp khich 1é ma con can tgo ra mét khéng
gian lam viéc vui vé, 1a noi khién nhéan
vién cam thay thoai mai va kha ning chia
s¢ tri thirc ciia hg dugc cong nhén va danh
gia cao.

2.1.2 Nang luc chia sé tri thirc

Ngudi dau tién gidi thidu khai niém vé
nang luc ban than la Bandura. Bandura giai
thich ring ning lyc ban than ciia mot
ngudi 13 10ng tin cia ngudi Ay tin vao kha
nang cua ban than minh thong qua qua
trinh 1én ké hoach va tién hanh cac cong
viéc can thiét nham ngin chin nhimg sy
viéc hay rai ro c6 thé xay dén trong
tuong lai  (Anggarwati va Eliyana,
2015). Ngoai ra, nang luc ban than con
1a khai niém chi nhém ngudi tin rang
ho c6 kha niang dat dén cac muc dich ca
nhan theo m{t céch riéng biét cua minh
(Syabarrudin va cong su, 2020). Ciing
c6 khai niém riéng cho nang lyc ban than, cu
thé 14 1ong tin vao kha ning truyén tai thong
tin cia mot nguodi, cong voi viéc san
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sang chia sé va lan truyén thong tin ay, ké
ca offline hay online (Ergiin va cong su,
2018). Hon nita, ndng luc ban than trong chia
sé tri thire ciing duoc coi 1a mot chi s6 kiém
soat hanh vi, c6 thé gitip d& nhau trong qua
trinh vuot qua céc thach thuc cé lién quan
dén chia sé tri thic ciing nhu hoc hoi 1an
nhau thong qua thuc hanh. Trong chia sé tri
thirc, nang lyc ban than ciing dé cap dén mirc
do tin tudng cia mot ngudi vao kha nang chia
sé thong tin c¢6 y nghia, viéc nay c6 thé thiic
day hodc gia ting nhu cau chia sé tri thic
va kinh nghiém cua nhling ngudi xung
quanh (Lai va Chen, 2011). Trong chia sé tri
thirc, nhitng ngudi c6 mue do nang luc ban
than cao s€ co6 xu huéng don nhan moi su chi
dan boi vi ho tin rang véi tri thic ho dang
¢6, ho c6 thé gt hai nhiéu thanh cong.

H1: Nang luc chia sé tri thiecc co tac dong
dwong dén y dinh chia sé tri thirc

2.1.3 Sw hirng khaoi khi chia sé tri thirc

Trong viéc chia sé thong tin, hanh
vi biéu hién sy thich tht déi voi viée
giup d& nguoi khac dugc coi 1a sy sin
long va cam thdy vui khi hd tro ngudi
khac (Lai va Chen, 2011). Ngudn gdc
cua niém hanh phuc thuc sy bat nguén tur
tam tinh vi tha, nghia la sy giup d& vo diéu
kién, hay la su cho di ma khong doi hoi bét
ctr thir gi dén dap lai (Lin, 2007). Su thich
thi cua c4 nhan khi dugc giup do
nguoi khac la mot trong nhiing dong
co ndi tam, diéu nay ciing dugc ghi
nhan boi nhitng nguoi tryc tiép xur
Iy cac truong hop khan cdp nhung c6 anh
huong dén hiéu qua cong viéc (Lin,
2007). Mot s6 ngudi cam thay hing thi khi
chiasékinhnghiémctaminhtrongviéc giup
dd nguoi khac ma khong doi hoi loi ich nao
trong cudc song (Moghavvemi va cong su,
2017). Mot ngudi can cam thiy vui vé khi
gitip d& ngudi khac trong cudce séng cong
dong va phat trién nhitng hanh dong t6t
dep chir khong phai loi 16c vat chat hay
sy thura nhan (Enelamah va Tran, 2020;



‘The University of Phan Thiet Journal of Science (UPTJS) - Vol.2, Issue 5 December 2024. ISSN: 3030-444X (12 pages)

Smith, 2010) mdi c6 mdt cudc doi hanh
phtc. TheoHsuvaLin(2008),camgidchanh
phuc c6 ¥ nghia hon nhiéu khi thuc hién cac
quy trinh cong viéc mdi. Vi vay, ching
t6i tin ring nhimg ngudi duoc gitp
d s& cam thdy hanh phuc khi thyc hién diéu
d6 boi vi ho duge khuyén khich mot cach
ty nhién dé chia sé kinh nghiém cia
minh va tdn hudng niém vui tir viée gitp
dd nguoi khac.

H2: Hung khoi chia se tri thirc co tdac
déng dwong dén y dinh chia sé tri thirc

Su xuét hién ctia méi quan hé giira niém
tin va su chia sé tri thirc da duoc cac nha
nghién cliru thuc nghiém ching minh.
Hsu va cong su (2014), Renzl (2008), va
Staples & Webster (2008) da chi ra mdi
quan hé nhidn qua gilta niém tin
cuia tirng ca thé va su chia sé tri thtrc. Tuy
nhién, cling c6 nhirng nha nghién cuu ghi
nhan diéu nguoc lai. Chiang han, Chow
va Chan (2008) khong nhan thiy c6 mdi
quan hé nhan quéa ndo gitta niém tin cong
ddng va chia sé tri thirc trong nhém cac nha
lanh dao & Hong Kong. Bakker va cong
su (2006) ciing két luan rang “niém tin
12 mot nhan t6 1y giai yéu cua chia sé tri
thuc”

~

Nang luc chia sé kién

thire

S
HA1

N

Hirng khéi khi chia sé
e . —H2

kién thirc
J

H3

Sur tin turgng khi chia
sé kién thirc

Y dinh chia sé kién
thirc

Mot s6 nghién ciu so sanh vé niém
tin & dong nghiép va niém tin & cip trén.
Dirks va Ferrin (2002) da nhan thiy rang
niém tin & sép cua nhan vién s& co
mdi quan hé chat chd véi mirc do thoa
man  trong nghé nghiép, muc do gan
b6 véi t6 chiic, va mic do tin tuong d6i
v6i thong diép ma ho truyén dat. Kmieciak
(2020) cho rang niém tin vao cép trén c6
thé glup ngu’(n lanh dao thu nhan thong
tin an giau tu cap dudi cua ho. Politis
(2003) x4c nhan rang muc d¢ tin cay va
niém tin vao dong nghiép c6 mdi quan
hé chat ché véi hiéu biét va nang luc xur
ly tinh hudng, va niém tin vao ban
than dong nghiép. Al-Alawi va cong
su (2007) ciing khang dinh rang niém tin
va chia sé tri thic gitta cac dong nghiép c6
mbi quan h¢ mat thiét voi nhau.

H3: Su tin twong khi chia sé tri thirc co
tac dong dwong dén y dinh chia sé tri thirc

H4: Y dinh chia sé tri thirc ¢é tdc dong
dwong den hanh vi chia sé tri thirc

2.2. M6 hinh nghién ciru

Voi cac yéu td duoc khao sat nhu trén,
mo hinh nghién cru ma ching t61 st dung
duoc thé hién trong Hinh 1.

Hanh vi chia sé kién
thirc

Hinh 1. M6 hinh nghién ctru vé hanh vi chia sé tri thirc

(Nguon: Téc gia ti tong hop)
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2.3. Phwong phap nghién ciru

Chung t6i két hop phuong phap dinh
lwgng voi thiét ké nghién ctru miéu ta mat
cit ngang trong nghién ctu nay. Phuong
phap dinh lugng cho phép viéc thu
nhan thong tin tor mot sb lugng 16n ddi
tuong nghién ctru trong mot thoi gian ngén,
ddng thoi co thé danh gida mac do twong
quan gitra ting yéu td ciing nhu kiém
ching duoc cac gia thuyét ban dau. Poi
tuong nghién ciu ¢ day la nhom ky su
dang cong tac trong cac KCN trén dia ban
TP. HCM. Phuong phap ldy miu phan tang
theo ty 1& phan tram duoc sir dung nham bao
dam tinh théng nhat; theo d6, ting khu
cong nghi¢p dugc phan theo ting cum can
clr trén quy mo va nganh nghé san xuat.
Vé phan phdi theo khu cong nghiép,
bai nghién ctu tap trung vao Khu cong

nghé cao TPHCM, Khu Ché Xuét Linh
Trung va Khu Coéng Nghé Phan Mém
Quang Trung. Ngoai ra, bang khao sat
duge giri dén cac cong ty thudc linh vuc
cong ngh¢ va cong nghé thong tin. Cac
k¥ su dugc lya chon ngau nhién dé tién
hanh nghién ctru theo ting nhém. Co
mau cho nghién ciru dinh lugng 1a 235 k¥
su. Dua trén phuong phap xac dinh ¢& mau
cho nghién ciru dinh luong, ¢& mau nghién
cuu dugc danh gia voi mic dd chinh
xac 95% va sai s cho phép 5%. Pé xur
ly thong tin thu thap, tic gid su dung
chuong trinh smartPLS.

3. KET QUA VA THAO LUAN
3.1 Bic diém miu quan sat

Céc thong ké vé dic diém ciia mau quan
sat trong nghién ctru dugc thé hién trong
Bang 1.

Béang 1. Pic diém mau

Linh vwe kinh doanh
Kinh doanh phan mém 123 52%
Phan cung va dich vu IT 110 47%
Khac 1%
Dang cong ty
C6 phan 167 71%
Trach nhiém hitu han 60 26%
Khac 3%
Quy mo6 nhan vién
Duoi 50 nguoi 188 80%
Tuw 50-100 nguoi 13%
Trén 100 nguoi 16 7%

Nham x4c dinh d9 tin cay cua thang do
ludng, tirkét qua thé hién trong Bang 2, ta thay
rang tong cac hé sd Cronbach’s Alpha
ctia moi bién phu thudc va bién doc lap
déu cao hon 0,7. Cac hé s6 AVE (Average
Variance Extracted) — la phuong sai trung
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binh duoc trich xuit - con CR (Composite
Reliability) — 1a d6 tin cdy tong thé) cia moi
cAu tric déu dat muc khuyén nghi. Cu thé,
AVE cao hon 0,50 con CR ¢ ngudng 0,70.
Tinh nhét quan va do tin cdy cua céc cAu
trac di duoc chimg minh bang két qua trén.
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Bang 2: Két qua do lwong dd tin ciy

Bién Cronbach alpha Rho_a | Rho_c¢| AVE
Y dinh chia sé tri thirc 0,786 0,781 0,792 | 0,673
Hanh vi chia sé tri thurc 0,889 0,901 0,909 | 0,880
Su tin tudng khi chia sé tri thirc 0,765 0,831 0,841 | 0,722
Nang lyc chia sé tri thirc 0,819 0,856 0,862 | 0,732
Su thoai mai khi chia sé tri thirc 0,718 0,777 0,779 | 0,743

Mot cach tiép theo dé kiém tra ¢ phan
biét gitra cac cdu tric 1a danh gia sy phan
biét cua timg ciu tric théong qua hé
s “Heterotrait-Monotrait Ratio” (HTMT
hay ty 1¢ di tinh - ddng tinh), theo khuyén
nghi ctia Hair va cong su (2019). Két qua

trong Bang 3 chi ra rang hé s6 HTMT
giita moi cip thang do luong khong thap
hon mtc 0,90. Diéu nay chung
minh phuong phdp do luong da dap
mg dung muc tiéu dbi véi su phan biét
gifra trng mo hinh.

Bang 3: Kiém tra do hdi tu

Bién Y dinh chia | Hanh vi chia| Swtin | Ning | Sw thoai
sé tri thirc sé tri thirc | tudng lwe mai

Y dinh chia s¢ tri thic 0,619
Hanh vi chia sé tri thirc 0,601 0,833
Su tin tuong khi chia sé

s 0,602 0,812 0,745
tri thure
Nang luc chia sé tri thuc 0,554 0,623 0,785 0,542
Su thoai mai khi chia sé

s 0,608 0,763 0,722 0,679 0,796
tri thure

3.2 Panh gia mé hinh céu triic

Bugc dau tién, hién tuong da cong
tuyén duoc kiém tra bang cach sir dung hé
s6 VIF (Variance Inflation Factor), 1a hé
s6 phong dai phwong sai. Cac gia tri VIF
can phai nho hon 5 dé dam bao khong co

da cong tuyén (Hair va cong su, 2019).
Két qua trong bang 4 cho thay tat ca cac
cau tric yéu t6 du bao déu dap ung tiéu
chi nay. Do d6, co thé két luan rang mo
hinh duogc st dung khong gip van dé vé
da cong tuyén.
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Bing 4: Kiém tra da cong tuyén

Gia thuyét VIF
H1: Nang luc chia sé tri thitc=>» y dinh chia sé tri thirc 2,182
H2: Sy hirng khai chia sé tri thicc = ¥ dinh chia sé tri thirc 1,844
H3: Su tu tin chia s¢é tri thirc = y dinh chia s¢ tri thirc 1,877
H4: Y dinh chia sé tri thirc = hanh vi chia sé tri thic 1,655

Biang 5. M6 hinh ciu tric

. Hé 50 <
Bién s, Do léch chuan | T-Statistics | P-value
hoi quy
H1: Nang luc chia sé tri thirc = y
) ) ) 0,101 0,043 2,123 0,002
dinh chia sé tri thirc
H2: Sy hing khoi chia sé tri thirc
o L 0,207 0,074 6,245 0,000
=> y dinh chia s¢ tri thirc
H3: Sy tu tin chia s¢ tri thuc = v
) ) i 0,259 0,056 2,133 0,013
dinh chia sé tri thurc
H4: Y dinh chia sé tri thac =
o ] 0,242 0,079 3,066 0,002
hanh vi chia sé tri thurc

Nghién ctru da danh gid do 1on va mic y
nghia cua cac h¢ ) duong dan dai dién cho
cac gia thuyét nghién ctru, sit dung phuong
phap bootstrap voi 5000 mau theo dé xuit
ctia Hair va cong su (2019). Két qua trong
Bang 5 cho thay, & muc ¥ nghia 5%, tat ca
cac hé s hoi quy ude lugng déu duong va
¢6 P-value nho hon 0,05. Piéu nay ching
minh rang cic nhan t6 tiém an (tr H1 dén
H4) déu c6 tac dong tich cuc va dang ké dén
viéc chia sé tri thuec.

4. KET LUAN VA KIEN NGHI
4.1 Két luan

Dé khao sat cling nhu xac dinh cac yéu
t6 anh huong 1én hanh vi chia sé tri thirc ciia
nhitng k¥ su dang lam viéc trong céc khu ché
xuat & TP. HO Chi Minh, cac tac gia da thuc
hién mdt nghién ctru. Két qua thu dugc
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ciia nghién ctru trén da khang dinh duoc
moi lién hé tich cuc va thuc té gitra 3 yéu
t6, ttrc 1a kha nang, niém vui, va mic do tin
tudng da anh huong lén y dinh chia sé tri
thirc. Nghién ctru cting chiing minh y dinh
chia sé tri thirc s& anh hudng dén hanh
vi chia sé tri thirc. Ngoai ra, nghién cuu
da bo sung khuodn kho, trao doi cac chu
dé, khang dinh tinh thuc té ciing nhu dinh
huéng nghién ctru, tim hiéu cac hanh vi chia
s¢ tri thirc cua gidi1 ky su noi riéng va thi
trrong nhan luc noi chung trong tuong lai.
Vé dong gop cua bai viét, nghién ctru
nay da dit thém mot vién gach trong nén
tang tri thirc khoa hoc xa hoi, cu thé vé hanh
vi chia sé tri thirc trong linh vuc cong nghé.
Ngoai ra, cac nhan t6 ndi ham cua mot ca
nhan hoan toan anh hudng dén hanh vi chia
s¢ cua mdt nguoi lao dong, dic biét 1a lao
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dong tri thirc trong linh vuc cong nghé, noi
kién thuc quyét dinh nhiéu dén hiéu qua
cong viéc cua td chic va ca nhan.

4.2 Kién nghi

Dya trén sb liéu théng ké vé kha
ndng chia sé tri thuc cia céac k¥ su, chiing
t6i néu thém ba khuyén nghi thyc té dé tang
cuong y dinh chia sé tri thuc nhu sau:

+ Cdi thién kha nang chia sé tri
thirc bang dao tao va hé tro cong nghé
thong tin

Cic cong ty va to chiac can xdy
dung cac chuong trinh dao tao chuyén
bi¢t, tang cuong kha nang tuong tac, su
dung cong ngh¢ thong tin va xay dung hé
thong chia sé tri thirc (vi du wiki noi
bo, dién dan, v.v...) nhdm nang cao kha
nang chia sé tri thuc ctia do1 ngii k¥ su. Viéc
dao tao nay khong nhitng hd tro cic ki
su nam chéc tri thirc chuyén nganh va rén
luyén cho ho kha ndng st dung thanh
thao cac cong cu chia s¢ tri thirc trong noi
b doanh nghiép, qua d6 tdng cuong y dinh
chia sé tri thtrc.

+ Khuyén khich va tao dpng luc thong
qua vi¢c khen thuong

Khi ngudi ki su cam thiy duoc dong vién
va khuyén khich thi kha ning chia sé tri thtrc
c6 thé duoc ting cudng. Cac hé thdng khen
thuong (chang han khuyén khich viéc chia
s¢ nhidu tri thac) va co ché khen
thuong c6 thé duoc xay dung dua trén cam
két cua timg nhan vién dbi v6i viée chia sé
tri thirc. Nhitng giai phap trén s& khuyén
khich tinh ty giac va y dinh chia sé tri thirc
trong moi truong lam viéc.

+ Tao moi trwong lam viéc dang tin
twong va cong bang

Cac t6 chuic phai tao ra mot moi truong
lam viéc dua trén sy tin tuong va hop
tac nham tao suran tim khi chia sé tri thure. Didu
nay co thé thuc hién dugc béng viée thiét
lap van hoa doanh nghiép khuyén khich
su cong tac, bdo dam réng tri thirc da chia sé
dugc su dung ding céch, va khong c6 su canh
tranh bat binh dang nao giita cac ca thé. Ho
s& c6 khuynh huéng chia sé tri thirc tot hon
khi k¥ su cam thay an tim va tin cdy vdi t6
chure.

+ Xdy dung moi truong tin cdy va minh
bach

Pé gia ting sy tin twong khi chia sé tri
thue, céc to chirc can tao ra mot moi truong
lam viéc dya trén sy tin cdy va minh bach.
Piéu nay co thé dat dugc bang cach xdy
dung vian héa cong ty khuyén khich sy hop
tac, dam bao rang thong tin chia sé dugc st
dung dung muc dich, va khong c6 sy canh
tranh khong lanh manh gitta cdc cd nhan.
Khi k¥ su cam thiy an toan va tin tudng vao
t6 chirc, ho s& c6 xu hudng chia sé kién thiic
nhiéu hon. Pé xay dung long tin, t6 chiic
can minh bach trong viéc st dung thong
tin dugc chia sé¢, dam bao rang thong tin
nay dugc st dung ding muc dich va khong
gdy anh huong tiéu cuc dén ngudi chia sé.
Ngoai ra, viéc cai thién kénh giao tiép noi
bd, dam bao moi nhan vién déu duoc tiép
can thong tin mot cach cong bang, ciing 1a
mot yéu té quan trong. Khi k¥ su cam thay
an toan va tin tuong vao to chirc, ho s& ¢
xu hudng tich cuc chia sé kién thtrc hon, tir
d6 gop phan nang cao hiéu qua hoat dong
ctia to chuc.
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THE INFLUENCE OF PERSONAL FACTORS ON KNOWLEDGE
SHARING INTENTION AND BEHAVIOR: A CASE STUDY WITH
ENGINEERS IN HO CHI MINH CITY

Vo Khac Truong Thi', Vo Khac Truong Thanh?, Nguyen Quang Trung?,
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Abstract: With the aim of providing insights into the motivations for knowledge sharing in
enterprises in the era of industrialization, this study was conducted to identify and analyze
important factors affecting the knowledge sharing behavior of engineers in industrial
parks in Ho Chi Minh City. The analysis results indicate that personal competence, level
of excitement, and trust all have positive and significant relationships with engineers’
knowledge-sharing intentions. Specifically, the authors identify knowledge sharing intentions
as important mediators that promote actual knowledge sharing behavior. By building and
testing a theoretical model, this study not only contributes to clarifying the mechanisms
promoting knowledge sharing but also proposes a reference framework for future studies. In
addition, the study highlights important practical implications for developing competencies,
encouraging a spirit of cooperation, and building a trusting working environment to
increase the effectiveness of knowledge sharing. These results provide a scientific basis for
organizations to design policies and support measures, thereby improving work performance
and promoting a culture of knowledge sharing in the industrial environment.
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